
Concern forms/notifications from CQC/
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Monitor service against Quality Standards
Desktop audit provider quarterly reports

Meet on a quarterly basis with provider at 
local office

Themed Support where needed: 
Information, Advice and Resources Tools 

Update risk matrix

Service improvement and observation reports

Activity/key stage led by Head of 
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Activity/key stage led by Contract 
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Appendix 3. CP&QT Evaluation Workflow Flowchart – Low Risk
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Concern forms/notifications from CQC/
intelligence from ICMG/Safeguarding/Housing 

As low risk services plus:
Exceptional meetings/visits where needed 

with Provider
Validation work (desktop and /or on site) 

to determine Providers progress in 
delivering actions issued by CP&QT.                                                                     

Service Improvement Plan (SIP) Agreed 
with Provider. 

If actions/recommendations/suggestions 
not being achieved

Remedial action plan and/or placement 
suspension issued at the discretion of 

CP&QT
Areas of concern reported to relevant local 

authority/NHS/CQC/CCG sub-groups

Service improvement and observation reports

Activity/key stage led by Head of 
Service (HoS) 

Activity/key stage led by Contract 
Performance and Quality Officer (CPQO)

Activity/key stage led by Contract 
Performance and Quality Manager 
(CPQM)

Appendix 3. CP&QT Evaluation Workflow Flowchart – Medium Risk
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Concern forms/notifications from CQC/
intelligence from ICMG/Safeguarding/Housing 

As medium risk services plus:
Invoking the Service Closure procedure 

might be considered

Automatic contract default notice served. 
Further contract default notice(s) issued in 

the event of timescales for delivering 
actions not being achieved

Remedial Action Plan  and/or placement 
suspension

Reported to strategic Local 
Authority/NHS/CQC sub-group meetings 

and NHS England Regional Quality 
Surveillance Group

Service improvement and observation reports

Activity/key stage led by Head of 
Service (HoS) 

Activity/key stage led by Contract 
Performance and Quality Officer (CPQO)

Activity/key stage led by Contract 
Performance and Quality Manager 
(CPQM)

Appendix 3. CP&QT Evaluation Workflow Flowchart – High Risk
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Concern forms/notifications from CQC/
intelligence from ICMG/Safeguarding/Housing 

As High risk services plus:

Service Closure procedure  enacted.

Reported to strategic Local 
Authority/NHS/CQC sub-group meetings 

and NHS England Regional Quality 
Surveillance Group

Service improvement and observation reports

Activity/key stage led by Head of 
Service (HoS) 

Activity/key stage led by Contract 
Performance and Quality Officer (CPQO)

Activity/key stage led by Contract 
Performance and Quality Manager 
(CPQM)

Appendix 3. CP&QT Evaluation Workflow Flowchart – Extreme Risk
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