
Receive concerns relating to complaints or 
safeguarding issues

Arrange meeting with provider to discuss situation and 
for provider to share their proposals for improvement

Receive verified information from the CQC 
relating to non-compliance 

Undertake focused inspection visit, selecting specific 
outcomes relating to safeguarding issues 

Activity/key stage led by Head of 
Service (HoS) 

Activity/key stage led by Contract 
Performance and Quality Manager (CPQM)

Activity/key stage led by Contract 
Performance and Quality Officer (CPQO)

Legend

START 

Activity/key stage led by ASC 
Director (ASCD)

Appendix 11. CP&QT Suspension Process Flowcharts – Suspension Process

Liaise with other relevant officers regarding concerns and 
set specific timelines, based on initial inspection report

Where appropriate, submit recommendation to suspend 
service to HoS/ DMT 

Decision taken to suspend service

Produce and issue to provider formal letter and 
remedial action plan within 7 working days, together 

with timescales for reviewing the situation

Initiate a joint audit with other agencies and HCC 
departments where poor quality has been identified 

that impacts a number of service areas 

Review progress of provider against agreed timescales

Issue suspension alert to CQC, Commissioners, 
Safeguarding and other agencies as appropriate

Regularly update DMT and CQC



Activity/key stage led by Head of 
Service (HoS) 

Legend

START 

Receive appeal in writing from provider 
within 5 working days of decision to suspend 
(where suspension of service has not been 
made as a result of serious safeguarding)

Suspension Appeals Process 

Activity/key stage led by ASC 
Director (ASCD)

Consider appeal

Notify provider of decision

Receive appeal from provider against ACM’s 
decision and consider appeal

Issue decision to provider within 10 working 
days of receipt of appeal



Activity/key stage led by Head of 
Service (HoS) 

Legend

START 

Lifting of Suspension Process 

Activity/key stage led by ASC 
Director (ASCD)

Consider complete removal of the suspension or phased 
lifting

Where provider has made sufficient improvements 
which can be evidenced, submit recommendation to lift 

suspension to ACM 

If decision taken not to lift suspension, continue to 
work with provider

If decision taken to lift suspension, notify provider 
in writing and remove suspension from provider list

Update ACM regularly and continue to monitor the 
situation regarding lifting of suspension Notify operational staff and other interested 

parties that suspension has been lifted

Activity/key stage led by Contract 
Performance and Quality Officer (CPQO)

Activity/key stage led by Contract 
Performance and Quality Manager (CPQM)


